TOWN OF NEWTOWN

COMMUNITY CENTER COMMISSION- Special Meeting
MINUTES
(These minutes are subject to approval.)
January 28th, 2016 7:.00 p.m.
Edmond Town‘HéH - Old Court Room

A Special Meeting of the Community Center Cominission was called to order by the Chair Brian
Hartgraves at 7:10 p.m. on January 28, 2016.

Present, Andy Clure, Brian Hartgraves, John Bocc;uzzi, , Sean Dunn, Carla Kron, Brian
Leidlein, Sheila Torres, Kinga Walsh, David Wheeler

Absent: Bill Buchler, Rob Cox, Nicole Hockley

Also Present: Geralyn Hoerauf, Senior Project Manager/Owner Representative; Catherine
Galda & Suzy DeYoung of Newtown Recovery and Resiliency Team

The Commission members joined in the Pledge of Allegiance and a moment of silence in
remembrance of December 14, 2012.

Voter comment: None.

Minutes: Brian Leidlein moved approval of the January 5, 2016 minutes, the motion was
seconded and approved with one abstention By Andy Clure.

Communications: Wayne Addessi, Lee Bromwell, and Mark Malia forwarded emails to the CCC
which will be included with the minutes.

Visitors: Newtown Recovery and Resiliency Team — Ms, Catherine Galda, LCSW & Ms. Suzy
DeYoung: Catherine has worked in field of Trauma, Healing and Recovery for many years.
Thanked CCC for doing the work it has been doing because the journey is difficult. In her estimation
the CC has the opportunity to provide the community with a place to bond and come together
because the tragedy has sent people into many different places as far as recovery, healing, level of
functioning, etc. But CC is an opportunity to enhance relationships and bonds the promote healing,
growing and moving forward. We can choose how we move forward and the Center can be an
opportunity, based upon what we choose to have in it, to provide people with the opportunity to bond,
grow and become. A facility that is dynamic enough fo offer people ways to stretch themselves and
interconnect and develop relationships they may not have before. Suzy has been to a multitude of
seminars and workshops and met many experts who have observed that the majority of healing goes



on outside of therapy. Opportunities for self-discovery key to resilience per expert at Love Wins
conference; Newtown/SH Foundation community survey - results indicated a desire to return to the
same cohesiveness experienced by the community immediately after the tragedy. Important for
community to be supportive of families who suffered the greatest loss - Community will recover as
well as those affected the most by the tragedy - we need a place for community to see what the
families are doing to heal so community can witness their resilience which will help the community
heal. Cathy will do some research on what types of centers may have been developed after other
tragedies to meet these goals. We have many types of therapeutic interventions going on in town,
but not everyone heals in the same way and a facility that allows for physical, artistic, cultural and
community events will help create connections and provide other opportunities for healing.

Brian H. asked whether the speakers could identify what demographic has been affected the most by
the tragedy. Cathy indicated that she can't really narrow it down - many people have multiple
traumas and this is part of their story. When taiking to teens - the SH tragedy is there as part of their
experience. Brian want to know if there is anything in terms of physical plan that they wouldn't
recommend? Need a variety of types of spaces - small and large, quiet places also, comfortable
furnishings, lighting, food, music important. John asked about recreational ideas, what do they think
about a pool or rink? Suzy responded that an opportunity to try new things would be beneficial. How
do we connect - in activity/action; sideline of game, running, learning to cook, lectures/shows (shared
experience with place to congregate after and talk. The Resiliency Team's DOJ grant runs out in
March. Plan is for Town of Newtown to expand Dept. of Social Services to include mental health
treatment and coordination of care team to connect people to appropriate treatment, based upon
need and insurance.

Old Business
Discussion and Possible Action: .

» Dates fo close out commission/Public Forums — Dates and Location

Andy lead discussion regarding next meetings:

Four Public Forums:
CHBooth Library: February 4th and Sth at 7:00 p.m., and the 13th at 10:00 a.m.
Senior Center February 6th at 10:00 am..

The February 9th regular meeting will be canbelled.

February 23, 2016 needs to be moved up. In order to meet timelines of other Boards.

There will be a special meeting after the 2/13 forum at 12:00 p.m. to reflect on what was gleaned
from the forums and whether there needs to be any drastic changes. Board of Selectman and Board
of Finance need proposal by 2/18 to draft referendum and bonding proposal. Referendum is
scheduled for April 2, 2016. Bonding resolution will be presented to town boards and commissions
on March 2nd.

On February 29th two board members will present proposal to BoS and hopefully BoF. March 2nd
would be presentation to LC if BoS and BoF approve. If LC approves then it will be advertised in Bee
for a one question referendum on April 2nd.

Geralyn explained that the referendum wili be bas_ed upon the necessary appropriation for the project.



New Business

Discussion and Possible Action :

Public Forums — Draft Pitch: Kinga presented Proposal for Feedback at Public Forums.
Draft will be included in minutes.

A lengthy discussion was had regarding the entry that the CCC would look to leverage
$7.5million in CIP. Andy explained that the CIP process for the next fiscal year includes an
approval by the LC to expand on the $10million gift to add $5million for a total of $15million.
The $2.5million would be in the FY 2017/2018 CIP and is not available to consider
immediately. Per Andy - 3 cheices for proposals: 1. Hypothetically - Option 2: CC/Aquatic
Ctr. at $16.5million - value engineer back to $15million, i.e. 25 yd pool instead of 50meter
(Carla disagrees with going to 25yd pool}; 2. Phase project and hope town approves $2.5
to cover project; 3. Delay entire project to wait for all funds in CIP approved in 2018,

John Boccuzzi asked about prior motion from January 6, 2016 meeting that approved
consideration of a higher cost project - have we stepped back from that? Per Andy at time
the time that motion was approved CCC did not have sufficient information to make that
motion - it needs to he rescinded.

Kinga Walsh put on record that she can't believe that the CCC is just being told about this
limitation the week before the public forum - it's disgusting. There is no logical
consideration of taxpayer feedback and potential burden of a project that does not prove
self-sustainable. The CCC has been working at this for 9 months and has been putinto a
hole like this means it has no cheice but to present something that fits into the $15million
budget even though the residents wanted more.

David Wheeler thinks there's more to it than that - from the beginning we talked a lot about
to what extent we wanted to reinvent the wheel - not so horrible if we had the original plan
but with a change to designation and inner design, provides savings on design and
architectural work. Agrees the CCC has been boxed into a corner by town government.
The CCC needs to discuss difference between a $16.5million dollar project and a
$15million dollar project or raise money to make up the difference. While he understands
anger and feels that people that pull the levers behind the curtain never intended to let the
CCC do something more - he believes the CCC can still do something great for the town.

Brian H. added that he feels the goal post has been moved on CCC often, but the CCC
should be proud of its efforts to engage the community and its plan to continue to do that.
If $15million is what will be approved, the CCC should come up with a plan within that
budget.

Sheila Torres would like town to build the CC in a way that will permit the addition of the
arena/rink in the future - has changed her mind on the rink and now thinks it can do a lot for
the community.

Brian L. suggests that the CCC not spend time value engineering, but should make a
proposal and let designers and town do that work. CCC should consider keeping 50m pool
which drives financial stability and take out zero entry pool. He is worried about not having
Bill, Rob or Nicole's input.

Andy suggested scheduling another special meeting between now and the February 4th.
Andy asked for some input from Geralyn regarding phasing possibilities.



Geralyn wants to talk about pre-project budgets - they are very conservative guidelines.
The difference of 10% is not significant. The CCC can propose a budget of $15million with
CC and 50m pool - that's all the parameters this commitiee needs to propose . The
professionals will look at proposal and let them know if it can be built. Value management
is usually discussed much later in a project. If it can't be done for $15million the
professionals will make suggestions on how to meet the budget. Don't get hung up on
budgets that have no relationship to any real design and plan yet.

John suggested that CCC put together a proposal and move forward. He's not worried
about proposal being similar to the last one and the CCC should not go before public with a
proposal that can't be built within budget available

i(inga thanks David for his eloquent words. She wants to reiterate from a budget

perspective that we can't give public what they may say they want at Forums because of
budget limitation.

Brian H. disagrees - thinks that we can make this proposal with minor tweaks.

Sheila wonders about 3 options - doesn't think forums are so much about feedback but
about presenting what we can do with money we have based upon their initial feedback.

Carla Kron expressed that if this fails project fails, Newtown shouldn't take the money,
because it ended up dividing community instead of bringing us together.

David doesn't think the project it will get voted down.

Sean Dunn is disappointed realizing that we don't have $22million - but need to get past
politics and figure out what we can give to community - we're missing the point about how
small the community center is with an aqua center or with an ice rink. 13,000 square feet is
not big enough for community. Need a bigger community center. Carla agrees. Kinga - if
we delay pool and rink, need to build with plan for connections in future, proper preparation
of site etc. Brian L. concerned with extreme position of just building larger CC that is not
self-sustainable; that is not consistent with goals of creating a hub with a wow factor or
listening to public opinion based upon oufreach and survey results.

Kinga's pitch includes Transparency Points for Residents with specifics about budget
process and the roadblocks experienced by the CCC. A discussion followed about whether
these specifics are accurate and necessary.

Andy suggests Kinga, Brian H, Brian L. and Geralyn hash out a more positive slide and put
itin the appendix. Kinga disagrees that it's negative - it's showing that CCC has done its
due diligence. Carla thinks we should include support for CCC understanding that the
$10million gift was meant to supplement CIP for CC.

Four Options were discussed. Kinga believed that the second option, CC/Aquatic Center
with planning for future rink, and fourth option containing all three components, which is the
only fully self-sustainable proposal should be the focus. A discussion about whether the
CCC had already voted fo present the fourth proposal at the last meeting followed.

Brian L. suggests going to forums with grand plan but explaining what we'd do if the forums
don't agree with proposing something more than $17.5million. Geralyn pointed out that
whatever is proposed will be designed to be flexible and friendly to future additions.



Discussion continued with the suggestion that two potential plans be presented at the
forums. Recommendation A is within $15million. Recommendation B is all three.

Per Kinga, if we propose all 3 - which is more consistent with what public wants and is self
sustainable - the town government can tell the public "no." Discussion was had about what
is realistic to propose or sticking with what the CCC believes is the ideal. .

Motion : John B. moved: That we put forth a proposal that is within the $15m budget we
have available with the possible addition of 2.5million for a second phase to the project.
The motion was seconded by Carla.

Further discussion was had about what the motion from 1/6 meant and whether it prevented an
alternate.

The Chairs called the vote: 2 in favor, 7 opposed. The motion failed.
5 minute recess.

Kinga and Brian H. discussed that we want to make sure that an ice rink could be added on
down the road and whatever proposal is put forth does not foreclose that possibility.

Option CC including pools was discussed and clarified.

Option CC including pools and ice rink was discussed and clarified.

Critical Observations and Provisions that include additional recommendations discussed.
Feedback protocol discussed. |

Appendix contents discussed.

Andy asked Geralyn if we could get some illustrations/visuals of building/floor plans.
Geralyn can upload all site plans to dropbox.

Plan is to show both options discussed at forums and get feedback.

Voter Comment Laurie Lerman, 55 Main Street, Newtown: First concern with how much emphasis
on the surveys even though it's not a vote. Business plans for pool and ice rink done by advocates
and not professionals. Ice rinks are under a lot of pressure. Establishing relationship with NYA
problematic since it loses money. Should limit speakers at forums to Newtown citizens.

Curt Symes 36 Lake Road, Newtown. Perspective from following CC concept for 30 months. Very
gut wrenching activity. CCC put in tough situation. Challenge to not put too much stock in results of
survey. Lack of financial boundaries was like letting kid out in candy store. Compliments Dave and
Sean about focus on community center and thinks the 13,000 sq. ft. is inadequate for the CC piece.
Temperature of senior feelings in town - acceptance of notion that we'll have access fo space that will
benefit us even though we're not getting a senior center. But we're living in a climate that is
problematic for seniors - no money available for any senior center facility now, even though it has
been in CIP's for over 10 years. Seniors have been screwed over for third time - can't be defended.
Perhaps they can focus on doing an addition to CC and get that in a future CIP. Survey got wishes
and desires, not wants and needs.

Kenneth Lerman, 55 Main Street, Newiown. Self-sustainability is not a fair requirement. No other
town programs, i.e. education and parks and recreation, are self-sustaining. Town supports them



because they have intrinsic value. A community center has intrinsic value as well and focus on self-
sustainability denies that value.

Announcements: Andy announced scheduling meeting with clergy association. They will be given
update and provide feedback. Wed. 2/3 at 3pm at Trinity Church

David moved to adjourn the meeting, Kinga seconded, unanimously approved. The meeting
was adjourned.

Respectfully Submitted,

Clerk,

Carolyn Signorelli

Attachments:



CORRESPONDENCT TO BE INCLUDED WITH MINUTES
JANUARY 28, 2016 CCC MEETING

Forwarded message -~--------

From: Kinga Walsh <kingawalshcommcenter@gmail.com>

Date: Wed, Jan 27, 2016 at 7:07 AM

Subject: Re: Choices?1?

To: Mark Malia <mammaliaiii@yahoo.com>

Ce: Brian Hartgraves <bhartgraves@gimail.com>, "Andy Clure, nyg" <daclure@gmail.com>

Dear Mark,

Thank you for your correspondence. It will be entered into the meeting minutes.
Regards,
Kinga Walsh

PR/Communications Sub-Committee

On Tue, Jan 26, 2016 at 11:22 PM, Mark Malia <mammaliaiii@yvahoo.com> wrote:

I think this guy has a valid peint. If w/pool, w/ rink, or w/both are part of the choice, why wouldn't
w/neither also be included? It seems like that's trying to skew the vote, just to placate some very vocal
special interests.

Mark A. Malia [II 52 Great Ring Rd., Sandy Hook

Newtown Faces A Hobson’s Choice On The Community Center
By Paul Fadus

Monday, January 11, 2016

To the Editor:

Legend has it that Hobson was an inn keeper who would tell his guests “you can ride any horse in the stable, as
long as you take the horse closest to the door.” The people of Newtown are being given a “Hobson’s Choice”
when it comes to the configuration of the proposed Newtown Community Center.

According to the most recent minutes posted on their website, the Community Center Commission is planning
on presenting proposals for a community center with a pool, a community center with an ice rink, and a
community center with a pool and an ice rink. What about a community center with neither a pool or an ice
rink, just a community center?

The survey conducted by the Community Center Commission did not show overwhelming support for a pool or
ice rink. It reflected a 30 percent like and a 25 percent dislike, hardly a mandate for either component. And what
about an arts center? Art therapy and music therapy are tremendously effective and we already have one of the
top scholastic music programs in the country as a foundation

Unless you’re ready to settle for a “Hobson’s Choice™ take the time to forward this letter to the Community
Center Commission at kingawalshcommcenter@gmail.com. My one voice can’t do it alone.

Paul Fadus
5 Sunset Hill Road, Newtown January 11, 2016




Choices?!?

Mark Malia <mammaliaiii@yahoo.com>

11:22 PM (21 hours

ago)

I think this guy has a valid point. If w/pool, w/ rink, or w/both are part of the
choice, why wouldn't w/neither also be included? It seems like that's trying
to skew the vote, just to placate some very vocal special interests.

Mark A. Malia Ill 52 Great Ring Rd., Sandy Hook

Newtown Faces A Hobson’s Choice On The

Community Center

By Paul Fadus

Monday, January 11, 2016

To the Editor:

Legend has it that Hobson was an inn keeper who would tell his guests "you can ride any horse in
the stable, as long as you take the horse closest to the door.” The people of Newtown are being
given a “"Hobson’s Choice” when it comes to the configuration of the proposed Newtown
Community Center.

According to the most recent minutes posted on their website, the Community Center Commission
is planning on presenting proposals for a community center with a pool, a community center with
an ice rink, and a community center with a pool and an ice rink. What about a community center
with neither a pool or an ice rink, just a community center?

The survey conducted by the Community Center Commission did not show overwhelming support
for a pool or ice rink. It reflected a 30 percent like and a 25 percent dislike, hardly a mandate for
either component. And what about an arts center? Art therapy and music therapy are tremendously
effective and we already have one of the top scholastic music programs in the country as a
foundation

Unless you're ready to settle for a “Hobson's Choice” take the time to forward this letter to the
Community Center Commission at kingawalshcommcenter@gmail.com. My one voice can't do it
alone.

Paul Fadus

5 Sunset Hill Road, Newtown January 11, 2016

(no subject)

Inbox x

Wayne Addessi <waddessi@addessi.net>
Jan7
to me

Kinga, Good morning.

Wow, very confusing meeting in terms of direction the other night.

I was quite offended by the response I got and unfortunately I could
not engage with the commission. I had no idea there would be no
engagement. I did race home to get there. If the public were able to
converse perhaps the conversation would have come to a better
result. But there was no reason for the member ( don't know his
name) to become so disrespectful. It's amazing how arrogant but I
thought best to stop.

I may be mistaken in my comments and missed a big part of the
parameters in which the commission is to be working so pardon me
and I apologize if i came off to abrupt or rude. I will try to attend a
public forum in the future.

I would like to know what are the parameters of your commission. I



too like you perhaps see a big disconnect of other town officials and
have attended meetings and read some comments and found them to
be troubling. Pat should be in attendance in as many of your meetings
so clarification can be managed much better. Maybe you agree?

I would like to know the parameters and charge of your commission.
Maybe others in town need that information too.

Suggestion: When you do hold your public forums you should consider
starting the discussion with that information. Even in written agendas
that can be added. I am very curious in all aspects of the project, its
outcome and sustainability. I hope you also seek out public opinion as
to what if they would even support such a center. You might

also consider bringing in speakers to cover topics of viability and more
such as directors of other centers, YMCA etc.

Thank you.

Wayne Addessi

13 Lovells Lane

Hobson's Choice

X
Paul Fadus & Cris Carvalho
Jan8

Hobson’s Choice

Legend has it that Hobson was an inn keeper who would tell his
guests “you can ride any horse in the stable, as long as you take the
horse closest to the door”. The people of Newtown are being given
a “Hobson’s Choice” when it comes to the configuration of the
proposed Newtown Community Center. According to the most
recent minutes posted on their website (see attachment), the
Community Center Commission is planning on presenting
proposals for a community center with a pool, a community center
with an ice rink and a community center with a pool and an ice
rink. What about a community center with neither a pool or an ice
rink, just a community center. The survey conducted by the
Community Center Commission did not show over-whelming
support for a pool or ice rink. It reflected a 30% like and a 25%
dislike, hardly a mandate for either component. And what about an
arts center? Art therapy and music therapy are tremendously
effective and we already have one of the top scholastic music
programs in the country as a foundation

Unless you're ready to settle for a “Hobson’s Choice” take the
time to forward this letter to the Community Center Commission

at kingawalshcommcenter@gmail.com . My one voice can't

do it alone

Paul Fadus



Kinga Walsh <kingawalshcommecenter@gmail.com
COPY OF FB MESSENGER QUESTION RECEIVED 1/10/16 but
READ 1/11/16 from Ken DeVellis:

Did a formal contract from GE follow the Donor Agreement? If so, is
it available to the public? Please advise. Thanks.

From:; <bw.reloconsult@snet.net>

Date: Thu, Jan 7, 2016 at 4:57 PM

Subject: Community Center

To: jboccuzzi@yahoo.com, buchlerbill@gmail.com, daclure@gmail.com, coxcommunity@gmail.com,
sdunn@pfcapital.net, bhartgraves@gmail.com, carlagkron@gmail.com, CTBAL418@gmail.com,
sheilatorres@charter.net, kingawalshcommeenter@gmail.com, davidcolewheeler@gmail.com

Thanks for the work you have done to date. | was reading with interest your debate over scale and price.
Tough one.

| am reminded that the price is a bit higher than those discussed to date. The town has or plans on spending
over $5 million on the site already. The current plans include about $4 million to take down Canaan house.
I'm sure you will recall that was not the FFHA building preference, but they were told by the First
Selectman's staff in a public meeting that the Community Center needs that building taken down for the
future Community Center. That's in addition to the Lab taken down previously for the future site. Thus it
would be inappropriate to suggest that these expenses are not part of the overall cost of the Community
Center plans and the taxpayers have every right to be told the complete cost, not just incremental costs of
the projects you suggest.

bruce

Bruce Walczak

12 Glover Ave

Newtown, CT 06470

203-364-06186
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Estimates from Diversified Project Management Company (1 of 3)

Town of Newtown, (T

Community Center, 50 Meter Pool

Newtown Community Center
Construction Esfimates
December 10,2015
Fumiture

{Square (o Constrction |~ Fistures and

Foatage per §F Fsfimate Equipment ~ {Project Costs
Communty Center B @ WKE 0000 $390,000
quatic Center - 50 Meter Poo NSt @ | Q0fFlE STe00m 457500
Paring Avs 25,000
Gte Development Cots 556,00
Slbtotds s %0 S13ms
(Ovmers Conlants & Fezs $1960875
Prject Coningency $1503,3%
Tota Cost Estmate §16,53,153

)
= =)
TIRTT
T
Z 0
O w
Em

(o]
vy
)

Newtown Community Center Commission — Proposal Feedback Feb 2016
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Tounf Nextour, (T Community Center, lce Rink
Newtown Community Center
Construction Estimates
Dacernber 10, 2015
Furniture

Square Cost Construction | Fixtures and

Foofage per SF Estimate Fquipment ~ [Project Costs
Community Center B0t @ | SM0ffl= 53,120,000 $390,000
Indoor lce Rink 00005 @ | SI80/f | $7,200000 §1,050,000
Parking Areas 550,000
Site Development Costs §750,000
Subtotals §11,620,000 §1,440,000 §13,060,000
Owners Consultants & Fees 61,959,000
Project Contingency 61,501,900
Total Cost Estimate §16,520900

(/2]
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w X
Z T
O w
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2
(O]

Estimates from Diversified Project Management Company (2 of 3)

Newtown Community Center Commission — Proposal Feedback Feb 2016
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